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Rise of GPU Server
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The World Race to Electric Power 
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Models designed for a single GPU  (Inference)

©2025 Conference Concepts, Inc. All Rights 
Reserved



NVIDIA is talking about Sovereign AI
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“Larger enterprises and 
those that desire greater 
analysis or use of their own 
enterprise data with higher 
levels of security and IP and 
privacy protections will 
need to invest in a range of 
custom services. 

This can include building 
licensed, customizable and 
proprietary models with 
data and machine learning 
platforms, and will require 
working with vendors and 
partners. In this instance, 
costs can be in the millions 
of dollars.”

Hype Cycle for AI by Gartner
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GPU/AI Cloud Providers and the Opportunity 

Inference-as-a-
Service

Multi-Tenancy

The  
Opportunity 
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01

02

Legal
search through volumes of data, like social 

media posts and emails, to find evidence
Paxton AI

03

04

Image Generation
Text to image via prompts 
Open source LLM – eg: Stable Diffusion
Maufacturing – Porduct development

07

08

Software Development
Code generation, translation, explanation and 
verification
Legacy Code modernisation

Content Generation
Smart Composition  & Templating
Voice to text / text to speech

Medical & Healthcare
Clinical decision-making and diagnosis

Medical image interpretation
Meditron

Clinical BERT
Med-Palm2
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Banking & Finance

Fraud Detection and Prevention 
Credit Risk Assessment and Management

Personalized, Positive Customer Service
Fin-GPT

Bloomberg-GPT

Customer Support
Chatbots
Enhanced Documentation 
Support Augmentation 

Domain Specific Generic

Lanuage Translation Generation
Smart Composition  & Templating
Voice to text / text to speech
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Telco Sovereign AI Use Case

Customer Product & Sales
● Chat Agents to RAG Assistants 

re Products, specifications, 
pricing, ordering

● Automated Quotes

Customer Support
● Customer Agent QoS - Voice file analysis -

Adherence to script, security and 
compliance

● FAQ - automated FAQ from RAG Assistants 
via API calls

System Monitoring & QoS
● Alert triggers to RAG Assistants
● Provide value-added alert content to 

Support Staff and Customers Incident Management & Operations
● Alert triggers to RAG Assistants
● Provide value-added alert content to 

Operations Engineers - Reference to 
downstream / upstream devices and 
possible impacts

Voice / Call QoS
● User Calls - Voice file 

analysis
● Enhanced Customer 

experience 



University Private Cloud

Sovereign AI in Education 

Multi Tenancy & Segmentation (Faculty)

Cost Center & Billing Transparency
Data Sovereignty & Compliance

AI Model Governance & CollaborationOptimized Resource Allocation
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Sovereign AI in Finance & Banking

Fraud Detection /
Financial Crime Prevention

● Country Specific 
● Enhanced Accuracy 
● Payment Fraud
● Identity Theft (user 

behavior patterns)
● Insider Trading & 

Market Manipulation

Personalized Financial Services

● Analyze vast amounts of 
customer data

● Recommendation engines
● Chatbots and virtual 

assistants 
● Predictive Analytics

FinTral

Risk Assessment 
and Management

● Detect anomalies in real-
time

● Better Investment & 
Portfolio Management

● Regulatory Compliance 

Regulatory Compliance 
and Reporting

● Robotic Process 
Automation (e.g. KYC)

● AI for transaction 
monitoring

● Lower Compliance Costs 
& Operational Risks

● Audit Trail 

RAG
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Zadara Sovereign AI Platform Bundle
Zadara has decided to help any partner or customer that needs support to run their very own 
Sovereign AI RAG platform. This offering consists of the following components;

● zCompute
○ Including GPUs

● Deployed using Terraform
● A Kubernetes Cluster
● Onyx RAG Application & Connectors
● Vespa Vector Database
● RAG Platform Deployment / Installation

○ Terraform
○ Service

● RAG Platform Operations & Support
○ Upgrades, Incidents

zCompute + GPUs

Kubernetes Cluster
K8s / EKS-D / Taikun

Vespa Ollama

LLMs

Onyx

Data Sources Vector DB

zStorage

VPC / AWS APIs

VPSA / EBS

DVS

Postgresql

Config 
Data
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Zadara Customized Gen AI Framework for MSPs

Zadara
Object 

Storage & File 
Shares

zCompute zStorage

Private PDFs & Files,
Public web-sites,

Confluence,
Zendesk/Support,

JIRA,
Slack, 

Cloud Data, etc

Kubernetes 
cluster

From General Intelligence to Data Intelligence leveraging Zadara IaaS & tools, RAG, and AI Agents 

Zadara Sovereign Cloud

Query - LLM
Ollama

Query - LLM
Ollama

Query - LLM
Ollama

Vector DBVector DBVector DB

Vespa
Embedding

Ollama

Smaller GPU

Embedding

Ollama

Smaller GPU

Embedder

Sentence 
Transformers

RAG Interface
Onyx
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The Full Stack Service

zStorage

zCompute

VM

Kubernetes

RAG: Onyx

GPU

Ollama & LLMs

VMs

zStorage

zCompute

VMs

SharePoint

zStorage

zCompute

VMs

GitLab

Data Connectors

zStorage

zCompute

VMs

Confluence

zStorage

NGOS

S3

zStorage

VPSAs
NFS / SMB

Files

Postgre
SQL Vespa Redis

SFDC

Zendesk



● Private Chat
○ Trained on all customer private + 

public data 

● Support assistant
○ Generate preliminary proposed 

answer for new customer tickets

15

Customer Support

Support System

Users

Private A.I.
2. New tickets

5. Ticket updates
Ticket parser

3. Query & 
Result

4. Proposed answers

6. Resolved tickets: 
Embedding & 
Transforming

Customer 
Support 

Personnel

1. New ticket
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