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Model parameters Checkpoint Size
(approx.)

GPT 1T 13.8TB

PaLM 540B 6TB

LLaMA 544B 7TB
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AS-IS TO-BE
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Type Purpose Characteristics Example Use Cases

Keep Latest Resume training, crash recovery Short-lived, frequently overwritten Large-scale pretraining, unstable infra

Keep Best Deployment, analysis, fine-tuning Relatively Long-lived, metric-driven Model serving, performance tracking

Keep Manual Milestone checkpoints, versioning Long-lived, irregular saving Experiment logging, manual inspection

checkpoint
Keep Latest
(k=2)
Keep Best
(k=1)
Keep Manual

SSD View
XBlock 1 X X X
XBlock 2 X X
XBlock 3 X

X
X : invalid data
 (Trimmed or overwritten)
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